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Reason for new process
 Uniform and standardize procedure i.e. mandatory use of agency specific documents 

(specific CCP form and the Quarterly Reports)

 Less burdensome i.e. submission at specific time of the year 

 Simple Procedure: quick, less descriptive and avoid redundancy



CCP Components
LCC Vision Statement

o A one-sentence statement describing the clear and inspirational long-term desired 

change resulting from an organization or program’s work.

o The best visions are inspirational, clear, memorable, and concise.

o Example: Every person has the opportunity to achieve his/her fullest potential and 

participate in and contribute to all aspects of life.

LCC Mission Statement

o It is a statement that describes the reason why your organization exists.

o An organization’s mission statement should clearly communicate what it is that you 

do.

o Example: ________ works to enhance the dignity and quality of life of individuals and

families by strengthening communities, eliminating barriers to opportunity, and

helping people in need reach their full potential.



Membership List:
 Diversity within local community

 Community dynamics

 Adolescents and youth participation and

 Representation from various sectors i.e. health care, school and law enforcement.

Community Needs Assessment
 It is important because it will tell your community’s readiness to implement

prevention, treatment, and justice-related programs to address substance use and
misuse, and provides an overview of risk and protective factors.

 Community Profile:

o Useful way of developing an understanding of the people and key stakeholders in a
geographical area or a specific community of interest

o Enables Behavioral Health Division staff at ICJI to assist coordinating councils in the
development of a community engagement plan

o Facilitates coordination among key stake holders within community.



Community Risk and Protective Factors:
 Helps to develop initiatives required in specific area of concern (focus on 

prevention)

 Highlights the area for improvement (focus on benefits)

 Increase awareness about the problems. (educate people about it/increase 

public’s knowledge about issues, community is concerned about)



Community Risk and Protective Factors (to be 

continued)
 Example: 

Protective Factor Resources/Assets Limitations/Gaps

1. Meaningful youth

engagement 

opportunities

1. After Prom Event

2. Youth preventative 

programs

3. Youth after school 

clubs

1. Lack of youth 

specific activities

2. Lack of preventive 

efforts 

3. Lack of youth clubs



Questions and Other Info

Please submit any questions that you may have to bh@cji.in.gov. Please title the 

subject as “Webinar 1 Question.” 

We will compile a FAQ list and distribute this on our website. A link of the 

webinar and FAQ will be sent out after it is posted.

Also you can find a copy of the Policies and Procedures Manual  and other 

documentation at https://www.in.gov/cji/2386.htm

mailto:bh@cji.in.gov
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